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ORIGIN SNM-05 
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/026R 

DRAFTED BY DEA/TRI: M SULLIVAN:LBL 

APPROVED BY S/NM:MFALCO 

DEA/TR: WJOLIVANTI 

S/NM: R CHAMBERS 

DEA/TRI: WJLEAMY 

S/NM: D GIBSON 

DEA/ENI: J T CUSACK 

EUR/NE: E DJEREJIAN (INFO) 

S/NM: T COX 
EUR: E BEIGEL (INFO) 

018404 091413Z/43 

R 090224Z NOV 77 
FM SECSTATE WASHDC 
TO AMEMBASSY BRUSSELS 
INFO AMEMBASSY PARIS 
DEA HQS WASHDC 

UNCLAS STATE 268164 

FOR ASAIC EATON, RD WARNER, DEA HQS/TRI 
E.O. 11652: N/A 
TAGS: SNAR 

SUBJECT: DEA TRAINING IN FY-78 

1 . S/NM HAS APPROVED A PORTION OF DEA/TRI'S PROPOSED 
FY-78 TRAINING SCHEDULE. THE FY-78 PLAN IS BASED ON 
DEA'S WORLD-WIDE ENFORCEMENT PRIORITIES WITH INPUT FROM 
DEA'S HEADQUARTERS ELEMENTS, OVERSEAS RD'S AND SAICS AS 
WELL AS S/NM'S EVALUATION OF ALL PRIORITIES. DEA'S 
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INTERNATIONAL TRAINING PROGRAM IS COMPOSED OF THE 
FOLLOWING ELEMENTS: 

A) EXECUTIVE OBSERVATION PROGRAM (EOP) - INDIVIDUALLY- 
TAILORED PROGRAMS FOR THE HIGHEST LEVEL LAW ENFORCEMENT 
OFFICIALS FROM SELECTED COUNTRIES. 
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B) ADVANCED INTERNATIONAL SCHOOL FOR INSTRUCTORS (AIS-I) 

A FIVE- WEEK PROGRAM CONDUCTED IN THE U.S. DESIGNED TO 
EQUIP PARTICIPANTS WITH KNOWLEDGE AND SKILLS WHICH WILL 
ENABLE THEM TO PLAN, DEVELOP, IMPLEMENT TRAINING PROGRAMS 
FOR DRUG OFFICERS IN THEIR COUNTRIES. INTENDED FOR LAW 
ENFORCEMENT OFFICERS INVOLVED IN DEVELOPMENT AND DELIVERY 
OF TRAINING, OR SUPERVISORS OF TRAINING PROGRAMS. 

C) ADVANCED INTERNATIONAL SCHOOL FOR ENFORCEMENT 
OFFICERS (AIS-E) - A FIVE- WEEK PROGRAM FOR LAW ENFORCE- 
MENT OFFICERS PRIMARILY INVOLVED IN DRUG ENFORCEMENT. 
INCLUDES PRINCIPLES OF DRUG ENFORCEMENT, MANAGEMENT 
AND SUPERVISION, ETC. 

D) IN-COUNTRY ENFORCEMENT SCHOOL (I-CE) - BASIC TWO- 
WEEK DRUG ENFORCEMENT TRAINING CONDUCTED IN A SINGLE 
COUNTRY OR FOR A GROUP OF COUNTRIES IN A REGION. 

E) IN-COUNTRY JOINT ENFORCEMENT SCHOOL (I-CJE) - A 

BASIC DRUG ENFORCEMENT TRAINING PROGRAM CONDUCTED BY 
INSTRUCTORS FROM THE HOST COUNTRY FOR THEIR OWN POLICE, 
WITH ASSISTANCE FROM A MINIMAL NUMBER OF DEA INSTRUCTORS. 
PRIMARY RESPONSIBILITY FOR PLANNING, INSTRUCTION AND 
EVALUATION OF TRAINING RESIDES WITH HOST COUNTRY INSTRUC- 
TORS. 
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F) IN-COUNTRY JOINT METHODS OF INSTRUCTION (I-CJMOI) - 
PROVIDES TRAINING IN METHODS OF INSTRUCTION TO OFFICERS 
OF A SPECIFIC COUNTRY, WITH ASSISTANCE FROM PREVIOUSLY 
TRAINED INSTRUCTORS FROM THE HOST COUNTRY. 

G) IN-COUNTRY CRIMINAL INFORMATION RESEARCH SCHOOL 
(I-CCIRS) - A TWO-WEEK DRUG INTELLIGENCE TRAINING SCHOOL 
TAILORED FOR THE SPECIFIC COUNTRY IN WHICH IT IS 
CONDUCTED. 

H) REGIONAL CRIMINAL INFORMATION RESEARCH (RCIR) - A 
ONE- WEEK BASIC DRUG INTELLIGENCE TRAINING SCHOOL CON- 
DUCTED FOR A GROUP OF COUNTRIES FROM A SPECIFIC REGION. 

I) SPECIAL IN-COUNTRY SCHOOLS (SI-CS) - PROVIDE TRAIN- 
ING IN SPECIALIZED SUBJECTS, I.E., CHINESE TRAFFICKING, 

ON A REGIONAL OR COUNTRY BASIS. 

2. THIS FY-78 TRAINING PROGRAM IS BEING PROVIDED FOR 
YOUR USE IN ADVANCE PLANNING. WE HOPE ALSO THAT IT WILL 
BE HELPFUL TO THE HOST GOVERNMENT IN SCHEDULING, 

PLANNING AND SELECTION OF CANDIDATES FOR TRAINING, AND 
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BUDGETING FOR INTERNATIONAL TRAVEL. 

3. AS IN THE PAST, INDIVIDUAL ANNOUNCEMENTS OR INVITA- 
TIONS FOR THE EXECUTIVE OBSERVATION PROGRAM, ADVANCED 
INTERNATIONAL SCHOOL AND FORENSIC CHEMIST SEMINAR WILL 
BE FORWARDED TO APPROPRIATE MISSIONS WELL IN ADVANCE OF 

EACH PROGRAM, GIVING INFORMATION PERTINENT TO THAT 
PROGRAM AND REQUESTING SPECIFIC NOMINATION OF CANDIDATES. 

4. WHILE WE REALIZE THAT SOME ADJUSTMENT OF DATES 
PROPOSED FOR EXECUTIVE OBSERVATION PROGRAMS AND IN- 
COUNTRY TRAINING MAY BE REQUIRED IN ORDER TO ACCOMMODATE 
SCHEDULES OF PROPOSED VISITORS AND HOST-COUNTRY 
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COMMITMENTS, WE WOULD HOPE TO MAINTAIN THE SCHEDULE AS 
NEARLY INTACT AS POSSIBLE IN ORDER TO EQUALIZE THE 
FY-78 WORKLOAD OF TRI STAFF WHO PLAN, DEVELOP, AND 
CONDUCT THESE PROGRAMS. 

5. WE REQUEST YOU REVIEW THE TRAINING ALLOCATIONS 
CURRENTLY APPROVED AND CABLE COMMENTS AND CONCURRENCES 
TO W. LEAMY, CHIEF, TRI, DEA, WITH INFO TO S/NM PRIOR 

TO COB NOVEMBER 15, 1977. 

6. IN MEANTIME, DEA AND S/NM WILL CONTINUE DISCUSSIONS, 
REVIEW, AND EVALUATIONS OF THOSE INTERNATIONAL TRAINING 
PROGRAMS NOT YET APPROVED. ANY SUGGESTIONS FOR UP- 
GRADING EVALUATION OF TRAINING AND CONTINUING INDICA- 
TIONS OF THE BENEFITS OF TRAINING WOULD BE GREATLY 
APPRECIATED IN THIS ENDEAVOR. 

7. THE PROGRAMS WHICH HAVE BEEN APPROVED FOR FY-78 
INCLUDE THE FOLLOWING TRAINING FOR BELGIUM DURING THE 
MONTH INDICATED: 

AIS-I 2 PARTICIPANTS 3/6 - 4/7/78 

AIS-E 2 PARTICIPANTS 1/9 - 2/10/78 

I-CCIR 1 PROGRAM 9/78 

I-CJE 1 PROGRAM 5/78 VANCE 
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